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Strategic Growth &
Execution
Blueprint

Y I Prepared for [Your
Business)
our plan.

STRATEGIC GROWTH & EXECUTION BLUEPRINT

Yours to keep.

Documented findings, clear reasoning and a prioritized path, built LeadLogiX LLC
around your goals, budget and capacity.

INSIDE YOUR BLUEPRINT

01 Analyze

: Market - Business model - Economics - Baseline
Understand the opportunity

02 Strategize

Define the path Evidence - Priorities - Direction - Focus

03 Attract

Crasts duailfied dsana Visibility - Channels - Audience - Leads

04 Convert

e erest Bt o Response - Consultation - Quote - Close

05 Crow

oy Measure - Improve - Optimize - Expand

BUILT TO BE USED, NOT FILED

Growth economics Execution roadmap Clear ownership Measurement plan
Worked back from your Priorities In the order 10 Who does what: you, From lead source 10
revenue goal tackle them us, providers booked revenue

29 Then we walk through it together in a Strategy Session
We explain the findings, answer guestions, set priorities and confirm next steps.

Start with a free discovery call

30 minutes - Free - No obligation

getleadlogix.com/book
Scan to book

Included in the Core Engagement. lllustrative; contents vary by scope. Results vary and are not guaranteed.



